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Maintenance Working Group 
 

AGENDA 
23 August 2004 

9:00 A.M. to 4:00 P.M. 
 SBNMS—The Annex 

   Scituate, MA 
 
 
 
 

 
 9:00 – 9:30 am Welcome, Approval of Minutes, Adoption of Agenda, Old Business 
   Review of ADMIN AP format 

  
 9:30 – 10:00  Discussion: AD.3—Develop a SBNMS Friends Group  
 
10:00 – 10:30  Discussion: AD.4—Develop a SBNMS Volunteer Organization to Support  

Sanctuary Programs and Enhance Site Visibility 
 
10:30 – 12:00 pm Discussion:  AD.1—Improve Overall Site Staffing and Support Capabilities 
 
12:00    Lunch 

 
12:30 – 2:00  Discussion: AD.2—Maintain and Enhance Infrastructure of the Site 

  
2:00   Coffee Break 
 
2:15 – 3:00  Discussion: AD.5—Assess Emerging Issues 
 
3:00 – 4:00  Review and Concluding  Remarks 
 
4:00   Adjourn 
 
 
 



 
 


